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BUSINESS MODEL INNOVATION
Business model innovation is the art of enhancing your advantage and value creation by making simultaneous—and mutually supportive—changes 

both to an organization’s value proposition to customers and to its underlying operating model. Improving is making the next step, innovation is 

making a jump. At Middel & Partners, we focus on the JUMP!

Sustained growth requires a process to continuously fill your company’s pipeline with winning products, services and solutions. At Middel & Partners, 

the tenet of innovation is key, and we approach our clients, using various methodologies whereby you harness the full potential of your business to 

“restructure” and to propel your company to new heights.

It could mean devising innovative ways to short circuit a process and could involve technology, a new business process, digitization, and fourth 

industrial revolution elements. We believe the journey commences with how a process can be “innovated” to a degree that an end goal is clearly 

mapped, and is implementable, measurable, and supported by all stakeholders within the organisation.
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LARGE PRIVATE COMPANIES

Business Model Innovation

Our service offerings are focused on Business Model Innovation and creating a culture of Innovation that’s becoming the new strategic imperative 

for all organisation leaders.

Profit model (How can we find the best 

way of converting offinings into cash?)

-
●Network (How do we connect with 

others to create value?)

-
●Structure (How do we organise and 

align our talent and assets?)

-
●Process (How can we use our 

knowledge, methods, technology and 

resources?)

●Product performance (How can we 

develop distinguishing features and 

functionality?)

-
●Product system (How can we create 

complementary products and 

services?)

●Service (How can we support and 

amplify the value of our offerings?)

-
●Channel (How do we deliver our 

offerings to customers and users?)

-
●Brand (How do we present 

ourselves, products and services?)

●Customer Engagement (How do we 

foster compelling interactions?)

Our services offerings are focussed on:

Your Configuration Your Offering Customer Experience
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• ●Short to long term interventions, 1 day to 15 weeks.

• ●Experienced facilitators.

• Structured process, geared towards management and department 

heads.

• ●Proven approach and methodologies (Problem Framing, The Business 

Model Canvas, FORTH, Jobs To Be Done, The Customer Experience 

Deck, Pretotyping, Purpose Launchpad, Lean Startup, The Circular 

Process, Design Sprints and Innovation Radar).

• ●Identifying customer frictions/ challenges and innovation opportunities.

• ●In-person, hybrid and online.

• ●Research.

• ●Fast prototyping and customer testing.

• Global network of more than 60 public service experts in over 20 

countries.

• ●Process models - identify weaknesses and opportunities.

• ●Business case supported by financial modelling outcomes (Our 

financial models will enable you to see your REAL Options, identify 

risk and opportunity).

• ●Fixed and/or performance based fees.

Our service offering includes:

HOW TO FIND THE NEXT BEST THING?

HOW WE HELP YOU TO CREATE A CULTURE OF INNOVATION

EMPOWER YOUR PEOPLE THROUGH INNOVATION MASTERCLASSES

New trends and technologies are forever emerging and being released globally. Keeping up with the next best thing is not always easy. We need to 

look at how we innovate our service offering, brand, and supply chains. How we upgrade our networks, our organisational structure, and product 

offerings. At Middel & Partners, through our global network, we have our finger on the international pulse, and can assist large companies in 

remaining at the forefront of innovation.

Whilst some brands are progressive and innovate, others simply die a slow death, and it is innovation that determines survival. Innovation is a means 

of keeping pace with radical changes and minimizing risk at all costs, through out-of-the-box thinking.

Our Innovaders Interchange, offers a practical, implementable look at answering the brain-busting question of how to start effective innovation and 

how, once completed, it can be implemented and experienced by your company within the shortest time frame possible.

Our masterclasses will give you the skills, tools, and templates to start using the FORTH processes immediately to ensure that you get more out of 

your business than what you have always got. 

This masterclass will teach your company or team the true craft of innovation and cover subjects like:
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Defining an innovation focus The secrets of ideationIdentifying customers 
frictions

Essential elements in a 
business case for new concepts

INNOVATION & TECHNOLOGY TRENDS
Through this workshop you will be able to detach yourself from your existing thought patterns and gain fresh new insights and inspiration. It is of 

utmost importance to know how products/services are being used and experienced in a specific production process, and how to use that to your 

advantage. Analysing the correct behaviour and searching for the right trends and innovation opportunities will spark an effective ideation culture 

that is practical and implementable.
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CREATE A SUSTAINABLE INNOVATION MIND-SETS THROUGH INNOVATION SPRINTS

INNOVATION RADAR: HOW INNOVATIVE ARE YOU?

INNOVATION CULTURE: INNOVATION GAMES

At Middel & Partners we offer various interventions and short sprints that help foster a sustainable innovation mind-set. For large companies to 

tap into their innovative minds and create a culture of innovation within the business, they need to do these sprints often, to create a repetitive, and 

fluid high energy environment, which empowers their teams and puts them ahead in terms of learning about new global trends and insights as they 

become available.

How innovative are you in comparison to your global counterparts? Let Middel & Partners assess your standard of innovation and help you determine 

how innovation-ready you are in terms of mega or industry trends, science and technology disruptions, competition changes, and community and 

partner networks. We also look at internal factors like assets, people, and your innovation culture. Regular interventions and reporting will help you 

ensure your company is on track according to international standards.

Offered as a one-week programme (24/7) for creative leaders to gain profound insights into innovative thinking, whilst working with big organisations 

on real life challenges. Exploring and identifying needs, frictions and opportunities, these insights are used to develop innovative solutions that is 

practical and implementable. The Innovation Games is a social event that equips talents with a new mind set to drive innovation and change.
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