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BUSINESS MODEL INNOVATION

PUBLIC SECTOR ENTITIES

Innovation

Our service offerings are focused on Business Model Innovation and creating a culture of Innovation that’s becoming the new strategic imperative 

for all organisation leaders.

Social economic value (How do we create 

more value for citizens?)

-
●Network (How can we connect with 

others to create value?)

-
Structure (How to organise our talents 

and assets best?)

-
●Process (How can we use our knowledge, 

methods, technology and resources?)

Product performance (How can we 

improve our services to solve our 

problems?

-
Process (How can we use our 

knowledge, methods, technology and 

resources more optimally?)

Service (How can we improve our 

service?)

-
Channel (How do we reach our users 

more effectively?)

-
Brand (How do we present ourselves, 

products and services?)

-
Customer Engagement (How can we 

improve the customer experience?)

Economic prosperity and solutions for our big social system challenges require business model innovation across sectors. All organization leaders must 

learn how to do R&D for new business models. Non-profit, social enterprise, school, and government leaders aren’t exempt. Business models aren’t just 

for business.

With our international partners we work with public service organisations across the globe to help them develop their business models,   the mindset, 

skillset and toolkit to innovate. The best innovations often come from solving the biggest frictions that organisations experience. How can you double 

your service offerings at half the cost, how can you radically improve your profit model, network, structure, processes, brand, and customer engagement? 

How can we help you?

Your Configuration Your Offering Customer Experience

For innovation to succeed it must be woven into the everyday fabric of the organisation or department just like any other organisational capability, 

such as quality, supply chain management, or customer service.
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• Quick wins and significant medium-long term improvements.

• Short to long term interventions. 1 day to 15 weeks.

• More than 20 years experience with PFMA and MFMA.

• Experienced facilitators.

• Structured process, geared towards management and department 

heads.

• Proven approach and methodologies (Problem Framing, The Business 

Model Canvas, FORTH, Jobs To Be Done, The Customer Experience 

Deck, Pretotyping, Purpose Launchpad, Lean Startup, The Circular 

Process, Design Sprints and Innovation Radar).

• Identifying customer frictions/ challenges and innovation opportunities.

• In-person, hybrid and online.

• Research facilities and innovation lab.

• Fast prototyping and customer testing.

• Global network of more than 60 public service experts in over 20 

countries.  

• Business case supported by financial modelling outcomes.

• Fixed and/or performance based fees.

What do you gain from our Business Model offering?
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At Middel and Partners we believe in empowering your people. We teach them techniques and give them the tools they require to be innovative 

within your organisation. We will show them how to observe and learn, identify customer frictions, identify innovation opportunities, effective 

brainstorming, raising of ideas, testing of ideas, getting buy in and building viable business cases.  We have specific training programs that will help 

your sector entities which can be hosted on your premises or our innovation studio.

Whether you are thinking about profit models, products, services, processes, structure, or brand and customer engagements, you need to work 

systematically through a process to find elegant solutions. The Innovation Masterclass will introduce you to various methodologies and toolsets.

This masterclass will help you with a structured Innovation approach to start Innovation by effectively combining design thinking, creativity, and 

business reality.

CREATING A CULTURE OF INNOVATION IN YOUR ORGANISATION

EMPOWER YOUR PEOPLE THROUGH INNOVATION MASTERCLASSES

• How to structure the chaotic start of innovation

• How to draft an innovation assignment

• How to identify customer needs

• How to brainstorm effectively

• How to combine “inside the box” and “outside the box”

• How to make a business case for concepts

• How to get internal support for innovation

• How to start the culture of innovation

• How to pick the right moment

• How to pick the right team

• How to manage expectations of top management

• How to increase your innovation success ratio.
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The world is changing fast and keeping up is tough, our observe and learn services will make you stay on top.  An essential part of being innovative 

is to start viewing things differently. You must detach yourself from your own existing thought patterns and habits. According to Albert Einstein 

“If you always do what you always did, you will always get what you always got.” You need to gain new and refreshing insights. Middel & Partners 

will take you on a global virtual journey exploring new global trends and technologies.  You will be introduced to parties from other public entities 

around the world that are doing great things, whilst gaining great insights of the developed and developing world. 

GLOBAL TRENDS AND TECHNOLOGIES
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Our innovation sprints are a breeding ground for ideas and inspiration. Concepts can be researched, instigated, or rejected. This allows the public 

entity to have tangible data on multiple concepts at a very rapid rate.

CREATE A SUSTAINABLE INNOVATION MINDSET THROUGH INNOVATION SPRINTS
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INNOVATION RADAR: HOW INNOVATIVE ARE YOU?
At Middel & Partners we assess how innovative you are in comparison to your global counterparts. We will show you how innovations in government 

and public service organisations will help you to be more effective with less cost.  Reducing costs will enable you to stretch your service offering and 

we will show you how. 

We will show you how you can use your funding more effectively by innovating and we investigate your innovation strategy and readiness of your 

organisation or department, and map out three external factors, namely:

• Megatrends in public service around the world. 

• Relevant Science and Technology disruptions that benefits government and public service. 

• Community and partner network opportunities.

Based on our time spent with you, we identify gaps and suggest measures, all while completing the process with you. Regular interventions and 

reporting can help an organisation determine if it is internationally on track.
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INNOVATION CULTURE: INNOVATION GAMES
Everyone wants to be a winner - so let us get your people activated.  

We believe The Innovation Games is an “effective start” to your innovation journey in government and public sector organisations and will kick-start 

an innovation culture. The Games are also an effective talent identification tool and can be used as a development programme, both internally and 

externally.

The Games speak directly to the need for organisations to get into the heads of their customers and/or communities, receiving true and honest 

feedback from untainted, non-judgemental, and objective sources. Experts both from within and externally are activated as part of the process, which 

is set out to be voluntary, inclusive, and simultaneously challenging.

Increased Engagement and Buy-in Boost Staff Morale

Innovation Sprints are fun. They represent a change from 

larger scale formal projects. They are fluid and can change 

depending on the results found. This offers a huge amount 

of freedom to innovate. A relaxed and open setting is a great 

way to engage employees and show them how valued they 

are in the organisation.

In a large enterprise it can be difficult to maintain 

connections between employees and senior management. 

Innovation Sprints are a great way to invigorate and 

empower staff by giving them a chance to contribute 

directly to idea generation.


